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Agenda

Meet Mr PIT!

PIT Process Overview

Key PX Budget Calendar Events

|dentify Key Technology Budget Preparation Calendar Events
PIT Talk...

Project? What Project? Project Naming Conventions
What's New?

PITTED Against Each Other (Benefits)

Tooling around in TM1

Technology Budget Handbook

PIT Stop!...Next Steps...



PIT Process

PIT (Project Initiative Template) Process Overview
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W™ Key PX and CX Budget Calendar Events
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Round Table, Show & Tells, | ~
[Information Sharing with ALL PX Budget PITS ]
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v PIT Talk

* Finance and Technology have different terms of reference for
~ Projects. In TM1, an initiative is linked to a technology Project.

* Examples

(" ™

FINANCE TECHNOLOGY

Projects Programme

Sub Projects Initiative > Projects




Project Naming Conventions

* Project names must be:

¢

& T oo

Sensible

Meaningful

Logical

No code names

Sub Project names that are common to other divisions

Where possible, name your project as it is titled in project time tracker.

Project: Data Centre Upgrades General General 1
Sub Project: DC Rack Locking

Data Warehouse Project

Sub Project:
Lotteries Data Warehouse Project

Five Way

1 Financial Bucket to Multiple PITS




What's New?

* New Automated Tool — TM1
* Improved Data Entry
* Drill-Down Feature for Breakdowns

* Version controlled with
Workflows and Statuses
¢ Draft
¢ Submitted
¢ CIO Review
¢ COO Review
¢ Final

* Use of Views in Future — Cost Centre Managers
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W™ PITTED against each other - Benefits

* Manual PIT Generation
" -#’Volume of PITS — made task onerous
¢ Manual Consolidation and Phasing in Microsoft Excel
¢ Version Control very difficult

* TM1 PIT Generation

¢ Automated
¢ Multi-Year Projects easier to administer
¢ Time-Saving and much, MUCH more efficient

* Future
¢ Benefit of multiple years information in one place. .
¢ Improved Forecasting
¢ Views




Tooling Around in TM1 - Login

b

TEST: IS

http://urltesttm1/ o S —

PRQOD: TielensTea.

http://urltesttm1/ N
- — Select TechnologyPIT

¢ Click Login
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* Create New
reate a New PIT

¢ Newly created PIT

* Existing PIT
¢ Find an existing PIT

¢ Initiatives grouped by Cost Centre and
Project Code

* Views
¢ Views

TM1 Demonstration

http://URLTM1
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Technology Budget Handbook

Tatts Central > Strategy & Planning

* The Technology Budget Handbook
¢ Covers all things Technology Budget
¢ Continuously updated

¢+ Single pqint fqr: HA N D BOO K

* Training Slide Decks
« elearnings Technology
* FAQs
« Tools
* Reference Guides
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PIT Stop! Next Steps...

* TM1 URL
http://URLTM1/

* Login to TM1 Test and have a play.
Create a PIT and SAVE!

* Visit Wiki Central > Strategy &
Planning Team Site — Bookmark
The Technology Budget Handbook.

) o

Download and review Quick
Reference Guides, Glossary and
Training Resources.
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Summary

By the completion of this training, you learned to:

Describe the purpose and function of a PX Budget PIT Template
Describe the PIT Budget Document Process

Identify Key PX Budget Calendar Events

Identify and appropriately use key Project Terminology in context.
Create identifiable and meaningful Project Names

List new PIT Process Benefits and Future Directions

Login and use TM1 to generate and submit a PIT

Locate Technology Budget Instruction Handbook
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